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MESSRABTOM FOR THrector of Persennal 


THRU $ Chiet, Staff Personnel, Division 
HUATRST : An imarce of the Cffice of Personnel, 


i. Gnesday eveaing, 21 Beptenber LOL, E wes one of eleit young 
25K1A6d professionals who nes at a: shave informally cur views and 
. opinions of the Agency wita the Senior Serinar. Sha coments mode at 
that neeting about the Office of Porsonnel. and my personal feolings as 
& Personnel Officer are siated below fer the reader's review. 


&. Tho feelings began tho day I wes advised by! the 29X1A9a 
Genlnuar divector, that I had been selected to he cone Wine YOLS 


professionals. I quarried him resarding the components represented and 
ha responded by Listing thems coneluding with ma fron OFa. EF advised 

hia £ was not a Graining Officer bub rabhor a Personnel Officer. Fifteen 
or twenty uinutes later ha again referred to me as representing Of8; this 
tine © let it pass. 3 


5. Perhaps the most positiva expression of the Office of Personnel 
image in CIA was expressed in or by tha veeeticn poople had to me personally, 
first es one of the young profesaionals eud then their reachion when they 
Found I was @ Pardonnel Officer. The fires reaction was one of acceptance . 
end respect and the second was one of “What are you doing here?" Z got the 
‘feeling @ young professional, from OSR, O52, DOP, GCE or ONE is wore readily 
accepted and looked to for his comments and Opinions than one from the DDS. 
ieat { sound super sensitive, let ne sesure the reader that this expression 
was not redlated frou all I contacted nor in exy strong or lestine way, but 
iG was still unolstakenly presont. 


hb. Pering the Seminar session the Suvport Divectorate in general. and 
the Office of Poevsonnel seecifically was the cbhject of much ccarment. One 
point of discussion eanutered arouni the hich abtorition rate of Ci's and 
tha Agency's Inability to attract and retain the "eream of the exon." Tus 
@iseuesion soon led to an abtack on the reerulters end the enbire selection. 
placenent process. Wha attechers vero not the youns professionals alone bub 
nost adamant wore sone of the seninarians at the 5-15 and 16 level. 


De Tt io gonorally felt by the seminarians thet the reeruiters da not 
know whet they are doing with the main raason being that they have never 
been inside to see what La needed. Sone feel the recvulter's interviey 
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veporta ave Less thon profedsloensl and trustuorthy and eite a3 en example 
; a lengthy, verbose repert that ended with the stetenont, "The applicant 
Wore brown shoca." Fhe seareiiy of bleck avlicants wes else credited te 
rcevudteens fallure. Another thene ccatered on the misconacptions of 
ton's based on their reeruiterts statements. Applicants have epparently 
| been promised immediate overseas asaignnenta end rapid edvanceme1te 


6. Yhe abtack moved fron reeruttuent to the colactioneplacencnt 
function with elaine thet the component kas very Llttle or nothing to say 
| in who comes into their office. One sominaricn seid, "A man just shows up 

end saya ha is there to go te worn." 


25X1A9a 7. With the help of X believe most if not all of the 
eosplaints were successrac frie O6 Losat for the vonent. The 
tragedy of the sltvation lice in the apparent paucity of unmleratanding 
of povsomnel vork in the Agency. Jn this revacd, 14 wag inberosting to 
note the Office of Persomel was not represented im the Soalnar. 


a 


8. Based on coanents mda at the Seminar end ry om observations, T 
would Liko to make the following sugseations for Offica of Personnel action: 


Ge Davelopg enc push an active caupaion edvertioing what the Gffiea 
of Perdonnel. doce in ficlds othsy then Benefita end Services. 


b. Support this campaign wiih Personnel Officer training to assure 
& naar uniform O¢fice of Parsormel performance. 


ce. Dovelop skille in career management end actively participate 
44, the shaning of carecrs in the Agencye 


de Acbively and strictly utilize the benefits to good managemmnt 
adnherent in the one aud three year reviews of career provisional 
euployecs. 


ee Hbrese with Recrultment the need to he abrictly honest and straight 
forard with apollownce. 


’ 


f£. Wentity in oll career services arcas whéra deelnion mizing and 
vespousibiiity con bs delegeted to Lower grades end the strict 
control of inforaztlon can be freely disseminated. | 


25X1A9a 
#5 gee ames Ce Wana 
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